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	Responsibility:
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	Proposed Name of New Project
	

	Proposed Time Frame
	One-off/short term (

On-going/longer term ( (please tick)

	Date
	
/
/2008


Overview:
[Provide a brief description of the proposed project/service]

Rationale:
[Provide a brief explanation of the reasons for this initiative.  Refer to any documented evidence such as statistics or identified ‘trends’, literature, observations or other anecdotal evidence.  Also, is there any current research that supports the rationale for this initiative?]

Key Stakeholders:
[List all people, organisations, current projects &/or services that would possibly be important stakeholders in the development of this initiative and what potential role they would play]

Other Related Initiatives:
[Are there any projects/services around in the field that are similar or otherwise related?  If so, where are they located & if known, how are they funded?]

Core Business:
[Is this initiative directly or indirectly related to the organisations core business or strategic plan?]

Resources Required:
[What are the initial and on-going physical/human/financial resources that would be needed to support this initiative?]

Potential Outcomes/Deliverables:
[What are the proposed outcomes or deliverables that this initiative would foster?]
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